
 

 

 
 

 
 

 

 

 

Link to VPRA YouTube Channel for 

Live Streaming 

 

Board Meeting Agenda 
Tuesday, December 16, 2025 

9:30 a.m. – 10:25 a.m. 

Virtual Board Meeting 

AGENDA ITEMS PRESENTER SCHEDULE 

         1. Call to Order Tiffany Robinson, Chairperson                     9:30 a.m. 

         2.  Safety Briefing DJ Stadtler, Executive Director 
 

 9:32 a.m. 

         3.  Welcome Tiffany Robinson, Chairperson  9:34 a.m. 

         4.  Roll Call Attendance Tiffany Robinson, Chairperson  9:35 a.m. 

         5. Public Comment To make a public comment, please use this link:  
https://vapassengerrailauthority.org/contact/ 

 9:37 a.m. 

         6.  Approval of Meeting Minutes 

• Action: Approve minutes from 
October 7, 2025 

Tiffany Robinson, Chairperson                    9:42 a.m. 

         7.  Introduction of New Board Member 
              Jennifer Mitchell 

Tiffany Robinson, Chairperson  9:44 a.m. 

         8.  Introduction of New CFO 
              Laura Farmer 

DJ Stadtler, Executive Director 
 

 9:46 a.m. 

         9.  Appointment of New Officers 

• Action: Approve election of Vice     
Chairperson 

• Action: Approve election of Treasurer 

Tiffany Robinson, Chairperson                    9:48 a.m. 

       10.  Executive Director’s Update 
 

DJ Stadtler, Executive Director  9:50 a.m. 

       11.  Property Acquisition Resolution 

• Action: Authorize Acquisition of 
Property for Rail Projects 

Michael Westermann, General Counsel 10:00 a.m. 

       12.  Shenandoah Corridor Transaction 

• Action: Authorize FY26 Budget 
Adjustment for Shenandoah Valley 
Corridor Grant 

.DJ Stadtler, Executive Director 10:10 a.m. 

       13.  Wrap-up/Adjournment 

 

Tiffany Robinson, Chairperson 10:25 a.m. 

 

https://www.youtube.com/channel/UCy5VS8c_XXjRmNBRIuvYfVQ
https://www.youtube.com/channel/UCy5VS8c_XXjRmNBRIuvYfVQ
https://vapassengerrailauthority.org/contact/

